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EXECUTIVE SUMMARY
HE

The field of asset management is of interest to any organization or person interested in deriving value from
assets. The value (which can be tangible or intangible, financial or nonfinancial) will be determined by the
organization and its stakeholders, in accordance with the organizational objectives. As assets cover a wide
range of sectors, ISO/TC 251 will continue supporting the development work in other existing committees
that reference asset management as described in this document.
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The work of TC 251 helps organizations to understand how their stakeholders perceive value and what
approaches should be applied in deriving value so that there are clear boundaries in terms of tolerance to
various forms of risk whether that be capability, financial, safety, environmental or reputational.

TC251 ) T AF A2 75 Bh 20 LR A JL AR OG5 AR BB 7 A LA KA AT R J 3 SR IO AR, DAASE X1 2% Aol X
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With the focus on sustainability and aligning with the UN Sustainable Development Goals (shown in Figure
1) receiving greater attention globally there is increased interest from both developed and developing
nations in improving the way decisions are made to better support value derivation from asset bases,
regardless of the kind of asset being managed.
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This ISO/TC251 business plan has been developed to align with the goals within the ISO Strategy 2030 of:
® |SO standards used everywhere

® Meeting global needs

® All voices heard

1S0/TC251 M5 # RNl 2 5 1S0 skmg 2030 H i ml 44k & J8 H A fids — 8, .
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And also ensuring the alignment with the vision of “Making lives easier, safer and better” as stated in the

ISO Strategy 2030.0ur core focus is in three categories:

1. Building a diverse technical committee and communicating the benefits of the application of the
discipline of asset management and the published work of 1ISO/TC251 to both our user community (and
through a diverse range of liaisons with ISO and IEC committees) as well as other external bodies.

2. Understanding feedback on our current publications and revising/maintaining them as appropriate so
they adapt to meet global needs.

3. ldentifying areas of new work that will advance and communicate the discipline. Feedback in this area
is that there continues to be a demand for developing the work in the area of interfaces between
financial and technical areas of our discipline, for sustainability, and for digitization.
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TC251 has established seven Working Groups (described in this business plan) to pursue
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work in these areas. Additionally, it has established a Chair's Advisory Group which owns
this Strategic Business Plan and will work to identify new work items as well as coordinating work items
arising from existing work.

TC251 S L T B4 TAR/NL CRAEAL ST IR T il ) RO X B8 i TAF . sesb, T —
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With the diverse nature of the discipline of asset management, we have established a wide

variety of liaisons and have processes in place to proactively engage with these committees and external
bodies to ensure that duplication of effort is minimized and that scarce resource is appropriately directed
towards work that will benefit the standards user community to the greatest extent.

ST E B 2 e R R, BATEESL 1 T2 RS — R SRR, L35 R R AN
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1. INTRODUCTION
1. f@n

1.1 ISO technical committees and business planning

1.1 1SO BEARZEREILSHRL

The extension of formal business planning to ISO Technical Committees (ISO/TCs) is an important measure
which forms part of a major review of business. The aim is to align the 1ISO work program with expressed
business environment needs and trends and to allow 1SO/TCs to prioritize among different projects, to
identify the benefits expected from the availability of International Standards, and to ensure adequate
resources for projects throughout their development.

W E 45 SRR e & IS0 BiRZ 4 (1S0/TCs) JZHIX — B BEXSFE M AL T BV 45 VP 5 CHE
Ao M H RGRIREF 1S0 TART 5 Prakid ik 55 A 5T R A A — 2, foiF 150 SRR A
R0 H AT ISR, R0 U B b o 1) S P FR SRAS A B Ak, BAR R ORI H AR B A R e i R P AT 78
AT B

1.2 International standardization and the role of ISO

1.2 EfFtRENR 1ISO A

The foremost aim of international standardization is to facilitate the exchange of goods and services through
the elimination of technical barriers to trade.

[ P b EAL 1) 22 H AR B T BR R 5 S BE 22, IR (22 RS b AR 55 (X0 3

Three bodies are responsible for the planning, development and adoption of International Standards: 1SO
(International Organization for Standardization) is responsible for all sectors excluding Electrotechnical,
which is the responsibility of IEC (International Electrotechnical Committee), and most of the
Telecommunications Technologies, which are largely the responsibility of ITU (International
Telecommunication Union).

=AU S T [ P pn v SRR R AR A . E BRARAEALZHZY (TS0) T 5T Bk B AR HE SN I BT AT A v K
KERI AR B S E; EPR R T &R A (IEC) 7o ThndE; EEREEEE (ITU) EEATTHETA
L] 8


http://www.iso.org/
http://www.iec.ch/
http://www.itu.int/
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ISO is a legal association, the members of which are the National Standards Bodies (NSBs) of some 165
countries (organizations representing social and economic interests at the international level), supported by
a Central Secretariat based in Geneva, Switzerland.

ISO B A ELFE R H 165 AN Z 1 E ARk 7 A& (NSBs)  (ARERE BRIt S A TR & HZD
e b A e AE B H A BL

The principal deliverable of ISO is the International Standard.
IS0 { £ E A2 A W2 [ B

An International Standard embodies the essential principles of global openness and transparency, consensus
and technical coherence. These are safeguarded through its development in an 1ISO Technical Committee
(ISO/TC), representative of all interested parties, supported by a public comment phase (the SO Technical
Enquiry). I1SO and its Technical Committees are also able to offer the ISO Technical Specification
(ISO/TS), the ISO Public Available Specification (ISO/PAS) and the ISO Technical Report (ISO/TR) as
solutions to market needs. These I1SO products represent lower levels of consensus and have therefore not
the same status as an International Standard.

— /N E PR bR S AR T B —BUERE T A E N . AR T AT TS0 HiR
ZEhugs (1S0/TC) il briE, Aix el U FE 4t T Rk, AJFERE B (IS0 AR\ NWH4t T
Y. IS0 M H IR B &IE T HAL 1S0 HARMYE (1S0/TS) « IS0 AFLAIFMYE (1SO/PAS) A1 IS0
FeARIA (ISO/TR) VENMRRT R, WA TR, XL IS0 drueth SCrE R B RK, R 2%
1E 2 [ B o 114 [ 45 o

ISO offers also the International Workshop Agreement (IWA) as a deliverable which aims to bridge the gap
between the activities of consortia and the formal process of standardization represented by I1SO and its
national members. An important distinction is that the IWA is developed by ISO workshops and fora,
comprising only participants with direct interest, and so it is not accorded the status of an International
Standard.

ISO IBHHE T 5 — 25419, BIEPRE AL (IWA) , B4 /N E B E) 5 1ERK 1S0 bruEfb i i
2R ZER, —NEEX G WA & H 1S0 K I/EAMizHEr, RafaEEfnnss5E, Nk
A T B b A 1D 7] 45 M AV

2. BUSINESS ENVIRONMENT OF THE ISO/TC ISO
2. BRZ B & il S FR8

2.1 Description of the Business Environment

2.1 b ZHEHD

The topic of asset management concerns the adequacy of the decision making leading to value creating
activities and the subsequent control processes for the delivery of activities associated with those decisions.
The topic of asset management as described in the 1SO 55000 series of standards should not be confused
with either financial asset management, or the maintenance of assets (although maintenance costs can be a
key input into asset management). It should be noted that these value creating decisions cover both capital
and operational expenditure, as well as deriving a good balance between these different kinds of
expenditure, to ensure a sustainable solution that best balances the needs of diverse groups of stakeholders.

B B ORI e B L B3 35 BN AR R SR A T8 0 ME AT S DR SR S 3 B S A 1 LK S I R . 1SO
55000 F Bl bk o i 4 48 1) 53 7 BRAAR B AN N5 A W e B BB P AR AR IR CERARZES AN ] g2


http://www.iso.org/iso/home/standards_development/list_of_iso_technical_committees.htm
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Asset management is a highly topical and evolving subject, with interest globally from both public and
private sector organizations who utilise their assets for the provision of services critical to customers and
society (e.g. utilities, transport, power generation, defence, manufacturing, fleet management, property,
local, state and national governments). The diverse range of members in TC 251 have observed an
increasing interest from key stakeholders, who wish to be assured that the assets are being managed safely,
effectively and efficiently with appropriate consideration of short-term priorities, long term sustainability
(see Figure 1 for the United Nations’ “Sustainable Development Goals” (UN SDG's)), risk management and
value-for-money.

B B AU B OE BRF S, Rk A R A B O P AL & SR A B R S I A
SAZGERAEAN (B, AFLH. B, Ko, B 6. SHaE . =, oy A R

) HORBE PR LS T ORUE . TC 251 (AN [A) A 52 L8y R B DGR AR OG5 IO XIS N, X LEAH G U7 7 B

PRES 7 R824, ARSI E R, JFEA5RENIasEm. KRPTRrEE UG T RrEik
JEHFR) « RUESE BAEN H .

The topic of asset management is relevant to all countries. Those with established economies may utilise
asset management to manage and/or regulate their assets more efficiently, while those with developing
economies are looking for the tools, such as asset management, to help them initially create and then to
manage their assets in an effective way. The UN SDG's shown in Figure 1 specifically highlight many of
these issues and ISO/TC 251 sees its work contributing specifically to the SDG's under categories: 6, 7, 9,
and 11.The following political, economic, technical, regulatory, legal and social dynamics describe the
business environment of the industry sector, products, materials, disciplines or practices related to the scope
of this ISO/TC, and they may significantly influence how the relevant standards development processes are
conducted and the content of the resulting standards.

P S A B KRB V). G BRAR T DUR) B 57 5 R A SO B R S L, TR R A
FARIETEFHR TR, w%=&, PBhHANE I UA 807 NS % 7. BeA BT RS R R B g ) 58 6
TARZ KAk m i, 1SO/TC 251 N H TAEX AT RFSE K& F& B b 20 F BRI mk. 1SO/TC251 Hikk
HTAEAB TRk BAREE 64 7. 9 R L1 IRy siti. FAIBUGE. &3F. BR. IEEEHME A8
AR T 5K 1SO HARE R4 TAETEREM M TALSIR. 2= 5. SR 2Rl se ik ik 55304, X ik
AR AR TT BB AR KR ) FH S b v 1 i) 2 3o R RN B A HE P Y 2 o

Traditionally, the field of asset management has gravitated to issues concerning physical assets; however,
the work of ISO/TC 251 shows that there is a growing need for asset management for intangible assets, such
as software, concession agreements, licenses to operate, etc. The TC will seek to ensure that its standards
take a holistic view for the management of all forms of assets, either individually or collectively, over the
long term, to contribute to sustainable solutions and to make lives easier, safer, and better.

I 2% B P AR A [ DG VE SE A, B ISO/TC251 (1 TAE R BALEAE H 28 8K (1 % ToHE Bt P 3L 1) 757
K, W ENUERAE VR . RRVR R BOR AR IE B VAT . BORZE 512008 55 0 DR FobR HE B4R B 2% SR T T
KB, TR MASEEA, DUHRBRTFrEL iRy 56, (AR, 2 e, W,

There is a need for much greater understanding between those who build, manage and maintain assets and
those who finance them, to enable a “true and fair” view of an organization to be achieved.

T AEE . B 5B AT IR R TR, A RE LSk HAT LA AL A 2
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2.2 Quantitative Indicators of the Business Environment

2.2 W AT BT

A list of quantitative indicators to describe the business environment of ISO/TC 251 is given in Appendix A,
to provide information that supports its actions. These indicators were developed following a survey of the
members of the TC.

Bfs AZEH T — ik 1ISO/TC 251 M S M R ALTEARIE B, DLIRIISF HAT S MG B . X i hr 2
FEXT AR ZE 532 il SLHEAT IR &R i E

3. BENEFITS EXPECTED FROM THE WORK OF THE ISO/TC
3. ISO/TC TVE 77 R B T X i

The following benefits are expected through ISO/TC 251's activities, in alignment with ISO's core strategic
objectives:

5 1SO A% O ki H AR AH—50, 1SO/TC251 (13 3l TR 5 8 L N Ui 2 -

3.1 I1SO Standards Used Everywhere
3.11SO BB & FH

® The TC aims to:
<~ Enable member countries around the globe to share its research findings and practical experiences in
the field of asset management.
< Help organizations undertake their asset management more effectively and promote the sustainable
development of those organization.
<> Produce standards that will lead to added value for users, as well as to their customers, consumers,
<>

other interested parties or stakeholders, regulators and governments.
Aid member countries in achieving the UN SDGs, whilst balancing cost, risk and capability through
the lifecycle.

® TCHIHRZ:
< AR DA RE S 3 S AR B A BT T AT TR I SRR
< HBNH LAY MO St B B, e dt A A T R R
> WERRE, ONFEH RO, SREHE S WA . HA O B ST . R AT
i
<> OB A R SCELR A B AT A AR H b, RIS AR R A i A P AR L XU A

Inputs from the national standards body to ISO/TC 251 indicate that the ISO 55000, 1SO 55001 and ISO
55002 standards have been translated into the many languages.

2 E FARUENLAI R 1ISO/TC251 TafikA: 1SO55000. 1SO55001 F1 1SO55002 #5dE LBl NI £ 1E = .

3.2 Meeting Global Needs
32 HMEERRFER

The 1SO 55000, ISO 55001 and 1SO 55002 standards were based on tried and tested national standards,
some of which had been used internationally for more than 10 years.

ISO55000. 1SO55001 Fl1 1SO55002 s 1H A& LA LR i 46 56 1O 38 40 B R b e o S Al A S8 A b o4 F
it 10 4.
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The standards evolved into the 1SO series, based on feedback from best practice.
BT R EH ARSI R, X EARAE COR B A 1SO RAIARE .

The TC will promote the establishment of a globally unified system of asset management, to facilitate the
management of assets and to enable the evaluation of organizations’ asset management systems.

TC g gk A 577 B USAR #E AL 75 THIT J& AT, IR AE S R SEBR A Sk b, A0 T 8 5 7 B8R 9% 77
BEAR R RS A AR IR T

The TC will promote the establishment of a globally unified system of asset management, to facilitate the
management of assets and to enable the evaluation of organizations’ asset management systems.

TC A e ARG — B HAR R, (e b B R B, SCBU AU B BAR R VRO

While not directly engaged in people development activities, the TC's members are active in participating in
conferences and other international and national events, particularly in order to engage with potential users
of the standards and to guide those who may be looking at entering this field.

BIRRA HEZ 5N TGS, H TC KB RABRMS NS BRI E bR EWiEsD, $50l 208 7 565
HERIEE I LR R, JF O RES 8 AR 1X — AU N S it 4E 3.

Asset management has a broad base and are able to accommodate those starting their professional lives, as
well as those looking for a second career. Specifically, the discipline of asset management is developing
and many organizations adopting its principles are identifying new kinds of roles spanning the more
traditional professional disciplines. Examples include roles in risk-based decision making which span
traditional technical, risk and financial disciplines.

B EEAA T AR, RERS NI LEIT AR HRNY AR AT TR EE —HRMV I N . BUACR UL, B B A
BHEAE R, V2 N HT L JEU 0 AR 20 230 2 A o i i BE 22 A% G L M 2 IR R BEERRE e 3 1 XU 1Y) R 3
ORI E ARG BOR . RS A< Rl 2 B

Many organizations have been performing de-facto asset management activities, perhaps without
understanding that they are doing so. The TC aims to help clarify this situation for them and to alert them to
the body of knowledge that is available, to enhance their performance.

BRAL —HAARATFL LRSS, EWFIFA R RS IEAMRE T, SARZRSHHE
S HRIX PG L, DUE BRI 2 2300 R A I AR &R AR R I

3.3 All voice heard
33WI B HER

The TC has established a number of key liaison relationships internally with other TCs in
related activities (see the table below).

TC251 & 5 At TC WiAH RGN | — SR E RN IIKSE LR (WTFHR) .
All major institutions in the field of asset management participate in the TC's activities. While they are

currently represented indirectly (through delegates who have been appointed by their national member
bodies to the TC), several of them are now considering the benefits of establishing direct (external) liaisons.
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PO AU TR LM AN E S S T TC251 NN, SRAE XL B T2 AR G A E
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The TC is also pleased to note that many of the world's leading experts in this field are participating in its
activities.

TC251 /R WAZSUR IV 2 AR L RS 5 HIES) .
This leads the TC to deliver benefits such as:
TC251 ¥Rt an F 2 Ak
® The provision of management system frameworks that will help organisations implement and embrace
in their organisational activities existing works from other 1SO or IEC committees (such as IEC 60300-1

on Dependability management, etc.).

o FEE AR RMELL, FEhH S 1SO 8 IEC HAth = B2 BUATFRiE (Wl IEC60300-1 7] FE M4
), I H N LIES)

® Support for the work of developing or maintaining the following standards in other committees

®  SURFHAMN R Gy YRS T B AR

Committee
TR

Standard(s)
;S

ISO/CASCO

ISO/IEC TS 17021-5 "Conformity assessment —
Requirements for bodies providing audit and certification of
management systems — Part 5: Competence requirements for
auditing and certification of asset management systems”
ISO/IEC TS 17021-5 &1 15 - B A A H A DA LA ZE5R
F L B E BAR RUGIER H AL RE ) EER

ISO/TC 68

Its standards for “Financial services”
“WF 55 AR 55 br 1

ISO/TC 224

The ISO 24516 series of “Guidelines for Management of
Assets of water supply and wastewater systems”

1SO24516 R 51, KA Fy5 K % 5= 4 PL G

ISO/TC 267

Its series of “Facility management” standards, particularly
ISO 41001

VIR BE R A bndE, U 1S041001

ISO/TC 268/SC1

Its ISO 37150 standards on “Smart community
infrastructures”
1SO37150 ¥ Btk [X F Al i it

ISO/TC 289 ISO 10668 “Brand valuation — Requirements for monetary
brand valuation”
1SO10668 ft i VP i his fi BT M A0 (L VP A 225K
ISO/TC 292 ISO 22301 “Business continuity management”
15022301 M 553 £E 1 3
ISO/PC 295 Its future standard on “Audit data collection”
IR FR A v B AZ Bt Wi
ISO/PC 302 ISO 19011 “Guidelines for auditing management systems”
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ISO 19011 ¥k R 4 %15 7

ISO/IEC JTC1/SC7 ISO/IEC 19770-1 “I.T. Asset management”
ISO/IEC 19770-1 IT T /=4

IEC/TC 56 IEC 62402 "Obsolescence management"
|EC 62402 J% 57498 #

The TC will continue to support the work of the ISO/TMB/TAG13-JTCG ( the Joint Technical Co-
ordination Group for management system standards) in maintaining the "Harmonized Approach"” from
Annex SL in the ISO Supplement to the ISO/IEC Directives Part 1.

TC K4k 2L 30 ISO/TMB/TAGL3-ITCG i ELA RARMEBR S HORPMELL) 19 TAF, %18 ISO/IEC TAE
SN EE—FB o 10N 78 SL BHSR, ARFE VA T7VE

The TC has used webinars and other forms of electronic communication to considerable effect and will
continue to do so in the future.

BRZ R QR 8 AT 2 A Al SRS S 1A ORI, IFREAROR AR EL IR

As part of its Communications strategy, the TC continuously looks to improve by utilising various options
concerning web sites, social media and the use of mobile telephone “Apps” etc., to engage more widely
with its user community.

VE AR RIS 1) —HB 7, TC AW TRk, MIAIA R Ml A2 BEANE HI T Apps 55 % Fiufk £,
S 5 R A R

Having first published its core standards in 2014, the TC recognizes that communication about its standards
is vital to ensuring their success. At this time asset management is still considered a new field in many
territories. The TC is communicating the benefits of the application of the discipline of asset management:

2014 S H RORATEAZ s iE IR, TC MRS IE L ArrExs T o Rl Th 2R E . HAT, W g HEaET
2 X AN — B BORZR 51 2 IR AR A% N B 78 B R 2 Ak

To support ISO's national member bodies to disseminate information about the standards
SCRE1SO B 52 i AU A% 4 A S bm e 145 2

To promote the standards directly to potential users

FLER WAL ] ) R 515 ifE

To support users of existing national standards to migrate to using the 1ISO 55000 series.

SCHFAE P DA [ S b g 7 e T 4 Y 1SO 55000 2 Bl

The TC's members are active in participating in conferences and other national and international events to
promote the use of its standards.

TC R AR S I W H A Ay EBRIES), DR HARHE R A

4. REPRESENTATION AND PARTICIPATION IN THE ISO/TC
4. 1SO/TC HIRFEM A

4.1 Membership
4.1 B R

Details of the committee including its membership may be found at its web site:

10
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BRENSHPHAGEE, WFER AT, TLMhE:
https://www.iso.org/committee/604321.html

The membership of the TC has consistently grown year by year since its establishment in 2015.
[ 2015 457 TC LAk, TC251 FIRL I B IZ A3
Figure 2 shows the membership of the TC has a good spread across the globe, with a good proportion of

representation by developing/ transitional countries. The TC is working towards improving representation
from the Middle East, Africa and South East Asia.

B 2 7k TC251 [l b3 I 7E A TRV Rl A 73 AR 3805, O e i R o Ve B Rl o R AR B e vy . TC IEAE S5
TIEANAE AR . ARPHATA B I AR

K 2: TC251 [k i E
(REAO=P A E, =07 HE,; HFEO=FFHLL)

For developed countries the challenge is to promulgate the use of the standards, whereas for developing
countries the challenge is to create an initial awareness of asset management and the benefits it can bring.
The TC hopes its communications strategies will enhance interest among ISO's members in its work, and
will enable more of them to join (or return to) the committee.

RIS T T s ) AR HE b o (R P 5 A e b ) ST W 140 B A D) R 0 9% 77 A 2L e ol A ST R W) R
o TC Ay B VA M BEIG 98 1SO J ST He AR A, S B MR R R =

In terms of Liaison organizations there are a number of key external organizations, such as the Global
Forum on Maintenance and Asset Management, which have chosen not to join either the former PC or the
TC. This is not through lack of awareness of the work in 1SO, but more a case of their members already
participating by being members of national delegations. It is noticeable that the web sites of such
organizations include clear references to the 1SO 55000 standards.

Y2 FEM AT HL DB RN, WS S 4 SRS IE G B EEA I Z 8T i PC A
IO TCo XIFAZRX ISO M LAES Z &R, Ml il TmA TIEREMREIWEESS T&R
2o FRATTVE B BIX L 4 2 Y i AL 5 X 15055000 kA 175 i /24

11
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The challenge for TC251 is to ensure that the liaison members (particularly the internal liaison members)
are aware of the existence of the asset management standards, to try to prevent them “re-inventing the
wheel” during their work.

TC251 i I U B2 A ORIR 2% 57 CJCH 2 AFIIERES 520 RS BE 78 BAR IR, DAt S B T A .

5. OBJECTIVES OF THE ISO/TC AND STRATEGIES FOR THEIR ACHIEVEMENT
5. ISO/TC W H i M8 H 45 K1 SE S

5.1 Defined objectives of the ISO/TC
5.1 ISO/TC B H#x

5.1.1 General
5.1.1 @M

ISO/TC251 aims to develop unified international standards for asset management and asset management systems,
and contribute to leading edge asset management practices.

ISO/TC251 5 FE il & 4t — I U3 74 BEAN 53 74 BEAR 2R IR B, 06T BTV (1 537 48 B S B T o ik

The work of the TC will reflect the objectives of 1ISO's Strategic Plan.

® To determine, standardize and promote leading edge practices in asset management and asset management
systems.

® Through the standardization of asset management practices, to support stakeholders in their use of asset
management and asset management systems.

® To establish a framework of International Standards for asset management applicable to all organizations.

® To promote the adoption and use of the International Standards on asset management.

® To facilitate international communication and cooperation of asset management and asset management
systems activities.

® To provide material to assist stakeholders in meeting the UN SDGs through the application of asset
management principles and approaches.

® To foster and encourage greater understanding and communication between internal and external stakeholders
of organizations (e.g. technical, commercial, operational and financial areas of organizations) both with each
other, and with clients, users, societal groups, investors, regulators and other external stakeholders.

TCH TAERIL T 1SO R s K () H A5«

FIE < PTG AL HE BT 8 BTG 74 AR & 0 AT S R

i SEELR P B S BRORR HEAL, SCIRFAR I N B AR BN B A B A pn

ST AT AL R B A EE E AR R O AEZE

fhe 32t B 7 A 2L FE| B 4 FO R 9 A8

e B8 7 BERN B 7 B AR Bl ) B B S AT 451

AR ST SR AR, 35 B R e P B3 7 A8 B U A 75 3k R K A B T Hp s 4 e H b
TREAERSIHALRFIN « SN RTT AR B 55 I8 MRt 2 [ f P EEAAE, L
LAz Sz o M sha R BBEE . WA AR AR 5 TT R AR A4

5.1.2 Ongoing review

5.1.2 FFEEH K

The former ISO/PC 251 recommended conducting early reviews of the ISO 55000 series of standards, as the
application of the Annex SL “Harmonized Approach” caused significant changes to be incorporated into the
standards, when compared to the documents used as the basis for the work.
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JR1SO/PC251 7 i3 &t Xt 1SO55000 R 51| br S jit S HHIE o, [RAZ B LA B ECSR AZ 7, R4 IR K 2
ISOE FRAR R bR vHE it s SLBh A i3 N » S AE A TAESERE A0 SO EL e, B 77 ¥2:4#1S055000 £ 4
PRUERAE T R .

The usual cycle for the revision of a standard is 5 years before a systematic review, approximately 6 months
to conduct a review and for a decision to be made on the results, then 2 to 3 years for the revision to achieve
publication, i.e., approaching a 9-year period.

W H — MR EAEZ R GEVE AT EIT I USE, STV B A DF o 45 SR g e 29006
MABAT B R AT H2~34F, — I IT9fF.

Work to revise 1SO 55002 was completed in November 2019 and brought forward many ideas on issues that
could potentially be used to improve 1SO 55000 and I1SO 55001. A separate project for the development of
ISO/TS 55010 similarly brought forward additional issues.

1E1T1S0O 550021 LAEC.F20194F11 A 58k, FH¥eH T 2 A nl 88 H T 3k 1SO 55000 411SO 55001 (1) 48
e — AT HIISO/TS 550107 & 1 H FIREHE H T 56 £ ) i,

These ideas, along with the changes arising from the revision of the Annex SL Harmonized Approach
during 2019 and 2020, led the TC to decide to conduct further reviews of 1SO 55000 and ISO 55001 again
in 2020. On this occasion the TC agreed to start revisions of the standards in 2021.

XS, N2 20194E M120204F H [) % B A4 SL BN J7 3 ST BT P2 A2 10484k, AR TC R 5 ££ 20204 F
RXF1SO 55000F11SO 550018t — P # & . fEIX IR L, TCIHRE20214FEFF G XT EiR b AEBEATIZ1T S

5.1.3 Supporting the development work in other committees that reference asset
management

5.1.3 X 5 B K FAN R 5 2 i ARt 2 TAE

It is noted that several TCs are now referencing asset management as a topic within their standards. The
ISO/IEC Directives Part1:2021, clause SP 5.4, requires that the 1ISO 55000 and 1SO 55001 standards should
be cited and followed when developing such standards. ISO/TC 251 will be pleased to work with and assist
those TCs in the development of their standards.

R, WEAZATCEHERE I N ET R — T8, 20218 ISO/NECE N 551584y, 2/SP 5.4%
B SRAE 1) 58 MR ARV R 5] FH 3R IE4E 1SO 55000 F11SO 55001 F5#E. 1SO/TC 251% ik T 5iX e TCE1E,
FEO B e AT 2 bR v

Asset management is a key issue for organizations' strategic planning if they have or manage assets. It is
noted that several TCs are now examining the development of standards addressing topics within the
strategic area, e.g. SDGs, ESGs, 6 Capitals. ISO/TC 251 will be pleased to work with and coordinate its
standards development activities with those TCs.

R SR B E A, P LR A B 1 — AR RS, HEAHAERAE
PET 500 5 R T N RO RRUE, AT RRAE R bR BRBS AR AT AL 1SOITC 250K 5 T &5 ik e
TCA 1R 3 WA ChR AR 23 30

As the 1SO 55000 series was developed to be applicable to any organization, it is essential

that ISO/TC 251 understands the approach being taken to asset management in those other standards, in
case there are any differences.
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4T 1SO55000 R F b & F TR ZY, Wik I7ikA A, 1SOITC251FA 22 T fil HoAthAx #E - % A 1)

YRS DR
The TC also needs to act as a source of information to those other committees about the 1ISO 55000 series.
TC /i E R YA RS T 1S055000 R 5 FREME BV .

5.2 Identified strategies to achieve the ISO/TC's defined objectives

5.2 B LB 1ISO/TC KB B AR K iR %

The TC's initial aim to “establish a core set of standards on asset management and asset management
systems” was achieved through the publication of; 1ISO 55000, ISO 55001 and 1SO55002 in 2014.

TCEM R H bR “ R — R T B BB P AR RO ObsE” . COBILTE 2014 KA1 1SO
55000. 1SO 55001 Fil 1SO55002 #7:E #5 A 52 B o

Since that time, the TC has been focussing on creating awareness of the benefits of asset management and
on promulgating the use of the standards. It will continue to do this through its dedicated WG3
“Communications”.

Hit, BARER S —BERETELSHEEH AR, JRHES ArdERg . TC R dkaidd 4]
%5 3 TARA “I@” RILBX — Hir.

Also, during this period, the importance of intangible assets, digitalization and data management have
increasingly come to the fore and led the TC to recognize it needs to update the standards. For example, the
concepts of asset management originated from the arena of physical infrastructure management, but today
many sources indicate that around 80% of the value of the Fortune 500 companies is based on intangibles.
The TC has increasingly come to understand that the purpose of asset management should be focused on
multi-disciplinary investment decision making to create value for an organization, in contrast to the
management/maintenance of physical assets, stressing that investment and value can be more than financial.
This approach to value including, in addition to financial capital and manufactured capital, such things are
social and relationship capital, human capital, natural capital and intellectual capital will inform our
thinking as a TC over the lifetime of this document. In doing so we are also conscious of need to broaden
our understanding of the stakeholders of asset management to acknowledge the wider stakeholder groups
represented in the UN Sustainable Development Goals.

Besh, PRSI, TRV, MO RIS Y B R B 28 B, B TC R BT Wb
A0, P A T S AR VMR T, {0V ORI, IR 500 3 Ik e £ 80%
MU IRT T H 2. BOR TS B R IR E, B P B 0 F ST 7E 2 SRR R,
APOLEH L, 5P B PR, SRR (R R I T &S, ROl
BT, BT SR AMAERE, BOFHEMEREA, ANVA, BREANEHEE, KT
A SC AT RO R BRATE Yy TC B4 SR 60 B J5cRE (LT T RSB T B A T 1 = B0 AR
J7 IR, IR [ AT HF S R FL b o AR 2 Y3 02 060 0 O

The topics of digitization and data management are already being addressed in a number of other TCs.
TC251 has therefore been putting emphasis on making sure that it has the necessary liaisons in place to
coordinate its activities in these areas with such TCs and to learn from what they are doing. There are a
limited number of TCs dealing with intangible assets, and TC251 is treating liaisons with them as being
even more critical.
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B AR B B DA A HAh — 4 TC RS B vk . Rk, TC251 — B 58 1 ELAf (A 05 ZE (I A
T, DM 5IX 8 TC B HAE A AT VG2, F2# BNk . L E =R S EN S0
IR, TC251 A k5 X Eu LR KB 48 B I 5 gt

The TC is also fortunate in having a broad spread of expertise within its caucus of experts, many of whom
have experience in these areas, and who also have extensive networks of contacts in these fields. The TC
will seek to leverage their knowledge and networks to provide the necessary information into its standards
development processes.

BARZ e mREE, AR/ NATIHAT ZEbRR, Hhire NMEREIEA L%, ©F
I WINBR M4 o TC TSR A FABATA R R A BRI 45, Dy o bs kil e i PR e b 45 2.

The TC is very aware of the importance of making its standards and website guidance materials available in
a variety of languages. The TC has been extremely fortunate in having a Spanish Translation Task Force
appointed to be part of the TC, as there is significant interest from Latin American countries and users in
this field. It is also grateful to the other experts and NSBs who have assisted in translating all the
information on the TC's website (it is now available in 8 different languages).

TC ARHH 2 UL A 5 SR O bs AT sl 1 S R B . ARR B H%E, TCHEda & — M YEFiE
BB CAREAE N E I — 805, hr 7SS E SRR PR AN Gl 1R KO R o I HG A B B R 3 TC Wk
ERAEEENERMEZR SR BER 8 FIARIIESRA) .

Leading from this, the following tasks are to be undertaken in the following 3 years:

FESEEEAS F, R4 TR 3 SE AR IT R LT LAE:

a) Continue the task to create greater awareness and benefits of the standards and to promulgate their use.
ISO/TC 251 has established WG3 on “Communications” to fulfil this role. The WG, in conjunction with
WG4 “Product Improvement and Revision of ISO 550007, will engage with members and with users to
determine if they have additional needs for guidance standards or other materials, before proposing their
development to the TC. It may also look to using social media, etc. in order to provide information on the
standards and on asset management.

a) REEPATAES, AT FRER 2 FIGRAGFAL, FEE) HATAH . 1ISO/TC 251 &4/ 7Rk T
“YHIE” M5 3 TAR4LIRBEATIX—ER T, 1Z TAE4LK 5 WG4 “1S0 55000 HI e #kfEiT” —ile, S5k
GORF P id, DA e AT 5 5 48 S hn vl B A A B BUAM R, ARG F A TC B FREI . T
PRI 2 Fe AT P AL S RS, DUIRBEAT SCAR e AN 85 =8 B A5 S o

b) Obtaining information concerning the use of the standards, and on how the standards can be improved.
Part of WG4's “Product Improvement and Revision of ISO 55000” role was to look at the feasibility of a
number of mechanisms for obtaining such feedback, including surveys and validation programmes. A
survey was conducted to obtain the feedback on improving the standard, interpreted it and reported it to the
TC.

b) SREUA RARAEAM (S 2, LA R W SO AR HEIE S . 28 4 TAEZL “ 7= 5 gt A 1SO 55000 &
17 B3R o BR 5T 2 B AR ST 3R B IR S A5 S 2 AL AT M, SRS EERSAET . Z TIE4E
PAT W B FEARE 7R R RS B, B HE BT 2 H4s o i 45 R 4ikix TC.

¢) The TC will continue to work proactively to engage with its internal liaison members to determine their
needs, to review their draft standards as they are developed, and to provide feedback to them.

c) TC R ak4E 13 5 A AR IR 4S T A A DA E HL /oK, 1P Heh g MbnE 558, IR St it
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d) The TC will continue to work proactively with its members and liaison members to

determine trends in asset management and the need for additional standards (or other ISO products) to be
developed. Where a need is identified, the TC will establish Working Groups, or Ad Hoc Groups, to
undertake such tasks, as is appropriate. (A preference will be given to the establishment of Working Groups,
to enable the full participation of members.)

d) TC H54k8: 1505 R 53 5 A AR IR 4% B3 A 1 LA E B3 7 8 BE K A 345 A ) 8 b FE bRt (EELA 1SO 7 )
(Ryos BEVE . WIREA EAT b EIX A, JE X, TC KGR TARH R RN R Z TAE. (RS mor
TARH, PR AR %S5, )

Since the publication of the ISO5500x series, it has become clear that there is significant demand for
additional information and publications to help organizations to better align their financial and technical
areas to support asset management activities.

1SO55000 F F ke A A LA, AR, 5 L4 {1k 55 22 145 AR 1 35 1 2L 205 g b B O U 55 R 50 A 43
YDA SR B B B

6. FACTORS AFFECTING COMPLETION AND IMPLEMENTATION OF THE ISO/TC WORK
PROGRAMME

6. ®2M1 1ISO/TC T A R R K&

The TC's members do not envisage any enduring factors that would result in an overall negative impact to
the implementation and completion of the TC's work programme at this time.

TC [ A BAT TR 2R TC IR AR5 5 A S Bt AN 56 J AT T AR R M 10 455 AR DR 3R

The revision of the Annex SL “Harmonized Approach” will be accommodated and incorporated into the
next edition of 1ISO 55001.

B SL “ BB IE " BB RO B RN —iRA ) 1SO 55001

WGs 4 and 6 have developed Design Specifications to guide the revisions of ISO 55000 and I1SO 55001
respectively. The incorporation of new issues into the standards could present challenges to the timelines
for the projects, as could the need for close coordination between the WGs.

AR 6 TAFH K HE T ¥ iE, 25485 1SO 55000 F1 1SO 55001 HIMETT TAE . 5 35r A fEgh A\
FRUE AT BE2 45 00 H I 8] 22 JEas Sk Phik, R A 0 75 & T AR 4 22 1) (28 DI o i

The WG 5 project to revise ISO/TS 55010 will need to look closely at how much material on the topic of
“finance” (in relation to asset management) can be transferred from the TS into the ISO 55000 and I1SO
55001 standards. This will also require coordination of the activities of WG5 with those of WGs 4 and 6.

% 5 TAEZH151T 1ISO/TS 55010 I H K i BAF T 72 2 /0% F “M5” (5%EPEEHAR) W
" PAA TS # £ 5 1SO 55000 F1 1SO 55001 bréEH . X F B AL 5 T/EHS5MU. 5 6 T/EHM
1730,

The WG7 project for the development of ISO 55011 ran into difficulties after a Committee Draft was
approved for elevation to become a Draft International Standard. The WG has conducted a survey of
potential users to seek to resolve the problems that were identified. It has since developed a Design
Specification to guide the future development work. The WG will need to continue to monitor changes in
the 1SO 55000 and I1SO 55001 standards as they are revised, and to adapt the future ISO 55011 as necessary.
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E— MR A ERZEHAEIR T N EBRPrAE R Z 5, 2 1SO 55011 (%5 7 LIEAER] T Hbhk. = TIEH
SHEER kAT T2, LSRR T RIR R 8. tE, EHlE T Ik SRk T R T
VB, TAELKFE ksl A 1SO 55000 1 1SO 55001 Frfk &S ML, FEARTE 55 258 Bk Sk 1 1SO
55011 ik«

In contrast to WGs 4 through to 7, which have been established for some time, have some long serving
members to support them, and have standards/projects that have been discussed for some time, WGs 8 and 9
have newly been established and will be addressing new subjects. WG8 will have the advantage of being
able to refer to similar standards that have been developed by other ISO/TCs on the topic of
involvement/competence. WG9 will be starting on a completely new subject area, which could involve
difficult discussions, until the WG's members agree on the path forward. While, both WGs will be starting
with outline drafts that were provided as part of their new work item proposals, the TC has requested that
they should also develop Design Specifications to guide their work.

B4R T TAFHCAOL T — B e, A RKI TR R R 5 SR AT, JIF B C gl — Bt e
Wb . AHLEZ N, 55 8 M55 9 TARLLFr L oL, RAHEF S . 28 8 TARA AR Z R
2% HAh 1ISOITC A£2 5188 /177 T S HE M britE. 55 9 TARADRAE — A iU is TAE, X
FIREDS K BB IR AE (1518, BB AR AL i Gt AT aE 7 R0 IA Al — B BARIX IS AR 44 R 5
RN ET TART A SR I — R L) JHan, (HERZR i & ZORMATHE N E ih ek 5 2L T
k.

In all the WGs, the use of a Design Specification, Outline Project Plan, and Decision Log will enable the
TC to monitor progress both against the timeline and on the content of their standards. This will assist in
determining the need for any corrective action, which will be implemented as needed.

FEPAT TARALF, A vt e TUH THRIRGIAT o 5 H SR TC RENE MR 5 I 18] S A HAm v ) A 2 B
T DL RO AT B T8 5 72 75 T BEORIUE AT 1L, FRAE 5 B2 St

Due to the COVID pandemic, the TC has been working in a purely virtual environment and has identified
some challenges:

HI B 28 Bt , TC — EAE S MBS TAE, PRI T — 2Pk,

a) Delegates attending meetings from a variety of time zones, which means that meetings generally have to
be shorter than for physical meetings. In turn, this means that more meetings need to be held to compensate,
which can lead to meeting fatigue or attendance difficulties for some experts.

a) MERNEARKIN X SN, XEWE U ] — R SR e . RFEMEREFEZAITES
M2 BORTRAN, T HES B 2o S H B2 UU 57 B0 DA LE T

b) It makes the review and processing of comments against drafts extraordinarily difficult, with reduced
opportunities for side meetings to resolve disagreements.

b) X AEA BN AL BB X B S A R LS 8 IR, D T AT I & S BRI R 2
c¢) Virtual meetings facilitate increased participation by those who are normally not able to travel to

physical meetings, which is beneficial. However, with increased participation it can take longer to discuss
comments, as all voices need to be given time to express their viewpoints.

o) MEMSUWA I TIREBLEER SRS ML ANZEE, X2Ful. A, BES5EN
S, ISR WHIR AR K, BN EL BT A AR TSR AW A
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Now that virtual working has become the new norm, there is a risk as the world transforms out of the
pandemic of leaving some benefits behind. The virtual way of working has enabled a more diverse set of
participants among other great benefits. The TC will need to ensure an inclusive way of working moving
forward by ways such as blended meetings.

A M TAE QRO HT R S, AR MCRIRAT R, (HB AN TR A TR U A i KU . R AU A
TS EFEME AL, JFRk 7 HAME KK Ab. BORZR R 2l il 2 WS F B R LA
EVER) AR T N B

There is still a need to grow the availability of certification, accreditation and competency services in this
field. The current limited availability of such certification, accreditation and competency services represents
a barrier to uptake of the standards in some territories.

A3 B N5 7= 8 B UIE . AR FIRE /IR HE R . H BT B INIE. AR AL RE J) IR 25 3R (A TR,
F§ 9 — 6 4 X R FH A 1 ) B 5
TC 251/WG3 will work on wider communications to help the user community (including certification,

accreditation and competence development organizations) to understand the business case for providing
such services.

TC251 % 3 TARMLK T S 2 i@ AR, M A CBAHAE. WA RIRAZD T iR ft
BB AR 55 1AMk 55 2 451

7. STRUCTURE, CURRENT PROJECTS AND PUBLICATIONS OF THE ISO/TC
7. 1SO/TC KyZety . AT H MiriE

7.1 Overview

7.1 fEif

ISO/TC 251 is responsible for the maintenance of the following published international standards:
ISO/TC251 H1 5 T #1l C A A H [ b 4 F) 4 47 AT

e |ISO 55000 Asset management - Overview, principles and terminology

e 1SO 55000 %/ H L7k J5 AR E

e |SO 55001 Asset management - Management systems - Requirements

o 1SO 55001 /™45 B & Hlk R R

e SO 55002 Asset management - Management systems - Guidelines for the application of 1SO 55001
e 1SO 55002 ¥ip=4 H 4 H{k & 1SO 55001 N FH 45 e

The TC has joint responsibility with ISO/CASCO for the development of:
% TC 5 ISO/CASCO HL[r] £t 5 il 5 -

e |ISO/IEC TS 179021-5 Conformity Assessment — Requirements for bodies providing audit and
certification of management systems - Part 5 Competence requirements for auditing and certification of
asset management systems.

e ISO/IEC TS 179021-5 A% P & HAR R E LM YAEN A ISR 5 535 W= Bk R B ALA
IERE K

The TC has currently established the following groups:
TC251 HHI &ML T F oI AR
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e CAGO1 — Chairman's Advisory Group 3 J% i [i] ZH

e WG3 - Communications and Liaisons %5 3 T{E4L, 47 57 438 FHE L%

e WG4 — Product Improvement %5 4 TAE4H, 41577 o

e WG5 —Finance %5 5 T./E4, Mot 45HH

e WG6 — Revision of 1ISO 55002 %% 6 L{EZH, 1 3i121T 1SO 55002

e WG7 - Development of 1ISO 55011 % 7 T.{E41, fi57 1SO 55011 [l &

e WGS8 - Development of a new standard on “People Involvement and Competence” £ 8 TAE4H, fil &
ISO 550912 “ N 32 5AAET) 7 btk

e WG9 - Development of a new standard on “Guidance on the Management of Data Assets in Asset
Management” 55 9 TAEZ, #il5E kT “ 5/ B 800 o5 7~ 8 BAa f 7 BBn e

e AHGI - Spanish Translation Task Force AHG1-- P4 HE 1B H1% TAFEH )i & /N

The Chairman's Advisory Group's (CAG) purpose is to
F G i) 2H B AE

e Examine strategic issues not being discussed currently in the TC
o MUAAE TC RIS IL AN H

e To look at potential new work items

o THREER TAFWIH

e To develop and maintain the Strategic Business Plan (SBP)

o lE NYES g L 55 ) SBP

Within the TC, the ISO/TMB has established
£ TC N #F, 1SO/TMB EUROL
e AHGO1 — Spanish Translation Task Group P4 ¥t 15 #1%F T/E 4

The Spanish Translation Task Group has produced translations of ISO 55000, 1SO 55001 and 1SO 55002. It
will continue to produce Spanish translations of other standards and materials that the TC develops.

POHE BRI TR O 4 811% 7 1SO55000. 1SO55001 1 1SO55002, i 4k 42 80Pk TC il 5E () HAh Ax
HEFIA R o

The results of the recent (systematic) reviews of 1SO 55000 and I1SO 55001 indicated a strong majority for
their revision and it has been agreed to revise both standards.

X 1SO 55000/55001 [ R Ge 1o 45 R B, K2 H0 N B8 B X P AR AE BEATA5 1T, IF Dl Rl — s

y_II_AO

7.2 Working Group 3 — Communications and Liaisons

7.2 3 3 TARA -va@ Bk TAEA

WG3 has adopted the following key elements for its purpose:
953 TARHCRI T FAIREATS):

1) Promote the use of the standards managed by TC251

2) Manage the collection of market intelligence required by TC251

3) Manage the formal liaisons between TC251 and other committees of interest within the standard setting
community
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1) #Ezh TC251 1 57 A A v A1 A
2) HEPHPAE R TC251 FrER i (s B
3) 5t TC251 ShnE il 2 b FoAth A 2 01 2 2 1Al 1 1 e 4%

Since 1SO55001 is a management standard spanning wide range of communities, it can potentially be of
interest to a wide range of audiences, which will each need to be addressed with a relevant communications
plan. WG3 acts as the single point of contact of TC251 with most outside audiences, both for incoming and
outgoing communications. WG3 has identified its target audiences as:

ISO 55001 iX — B AR HEW VG2, FIRe IR IZ 2 ARBEAR M) OG0, B0t — B0 7 2 e —

DA SR VR IE TR 55 3 TAEZH 2 TC251 54 A2 ARBEAR IR 2% s, BEA TT0 NV I8, A 50 AhiA

e 5 3 TAEH RN HARZ AT
Asset owners, operators, contractors (as corporations)

1 — Implementers WA E. 2EE. REHE (AF)D
1-— 5P
9 Asset managers (as individuals) % =& B % (DA
Training organizations & education providers 3 Il ZH 2 & # & $2 11t %
2 — Service Providers Consultants £ AR
2 - [REBIRMEE Accreditation bodies W\ ] HL14)

Certification bodies I\ ENLH

Regulators (economic) (cost & service level) IS EHLH (ZFFTHED  CRARS KFD
Regulators (technical) (risk & performance) i B ALK (FeARG )  OXABR/GHD
Insurance companies / actuarial bodies {2 & /S2 & K1)

Financial markets / analysts & portfolio managers / investors < it 117 375/ 73 47 i Al 45 %5 22 38N/
®HEN

Industry analysts (Gartner, Solomon, etc.) 47\ /i Hlig CRAEZAA R . & T AR %5

3 — Influencers

3-FEMKAR

Policy makers BUH il & &

TC251 members TC251 f% &7

National Standard Bodies % [ f & & A #EHL I

TC's and PC's within International standard setting bodies (ISO, IEC, ...) [ Brbr#E il &AL
(1SO. 1EC %) TC Il PC My 5t

4 — Resources Third party associations and bodies % = J7 W< A1 HLA4
4 BYE Federations (GFMAM, ...) B (GFMAM %£)
Discipline specific (AMC, IAM, ...) &4k (AMC. 1AM 25)
Industry specific: (Cigré, UIC, ...) 47k (Cigre. UIC %)
Market specific: (ENTSO-E, ...) 1} (ENTSO-E %)

Conference organizers / Publishers €8 4 2% [ K Ai
Academia =AY

5 _ Other General public 2 34144
5 A

As a priority, work will commence developing messaging and communication materials that are relevant to
the primary audience, i.e. potential implementers of the standard. WG3 will subsequently start specializing
the messaging to the other audiences identified above.
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BN AR RS EERZ KNS SAEAA B R, Wi RARESCE S . BEJR, 26 3 TAR4LHs
B I oAb 32 AR R AE AR AR T

Some of the key communication tools required by WG3 are managed by 1SO: the website, publications such
as Focus, and the online repository for TC251 documents. But these tools only reach or serve a small
portion of WG3's audiences. WG3 will therefore need to rely heavily on cooperation with third parties to
disseminate its messages and collect the relevant market intelligence.

553 TARHZRAGE A A — 2 R 28 T HJ2H 1SO FELM, AFEME . (FR) RESEHEY. &L
TC251 SCfFPE. (HA2, REETHRREMS B T2 3 TARAR/NER > 32 k. i, 5 3 TARAMR AR
€ 2R 55 =07 K& RS L E BASERA SR TR 15 2 -

TC251
NSB’s Associations
Vendors &
l x x Service
Providers
Publications Conferences /
Audience
3: VAP R
In particular, WG3 will need to leverage all TC251 members to build strong relationships with the relevant
National Standard Bodies and with Associations active in the asset management space in their countries.
The members of TC251 will become “ambassadors” encouraging such bodies to relay the messaging of
TC251 to their own audiences, and potentially requesting these bodies to collect market intelligence for

TC251. Many of these bodies are actively promoting 1ISO55001 already and have produced a wealth of
materials that WG3 can refer to.

I—I

JUHGZ, 5 3 TR TR ED) it TC251 Frf Ak it 5 78 B8 7= 5 ATk % K 110 2% BB v AL A VIR B 2 7 X %
BEZR. TC251 R k782 “ffiz” , SRhiX SepLA M H A2 Acfeid TC251 15 8, FHFERIX LN N
TC251 WA 5 8 . W EHME CAERMAE 1S055001, HIF K T KREMEHME T4 3 TI/EHS %,

Since some audiences are new to the topic of ISO5500x, it is essential to make the information both
compelling and as easy to access as possible. WG3 will work with ISO to develop a strong web presence. It
will also encourage the translation of key information into multiple languages by engaging international
TC251 members and NSB staff.

H1T 1S055000 F A AR #EXS — L 32 R ULAR T, P DML IS B BA Bl ) R W 88 5 T 3R BUE + 70 b
B . 5 3 AR5 1SO S /E @ L K MZS, A 5 fih TC251 R 5A A0 % [ 1 [ S bm dEA LA ) A
PR G E BRI S S

All WGs within TC251 will at times need market input. The role of WG3 is to leverage its connections and

processes to facilitate the collection of any market intelligence required by WG4 on behalf of TC251. WG3
will also manage the collection of unsolicited feedback to TC251 by means of web forms or other vehicles.
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TC251 I FTAT TAR4LK: 5 A E MR 7 E 2. 28 3 TARALMIR ST A & Ao R AR 7, AR
TQMW%%4I¢@%ﬁXMEHW%EU,%ﬁ% of o 5% B A R SUUSCER B PR it 4s TC251 %

Bl

=24
w—'\l:lu

WG3 manages the liaisons between TC251 and other committees of interest within the standard setting
community. WG3 will facilitate TC251 playing a proactive role in such liaison efforts. To this end WG3
will review the need for liaisons with other committees at each TC251 in-person meeting, will ensure all
identified liaison needs are addressed, and will supply TC251 liaison members with standardized
communication materials.

3 3 LAEH 51 TC251 ShniEml @ L HAD T &% . 25 3 TIE4K thBh TC251 7F 5iX 46 i &
m&%¢kr$mm¢m R, 53 TAE4LKAERIR TC251 P4 BV e 5 H Al 2 S BB 1 75
SR, BRARFTA TR H R T SR AR B vk, DL AR TC251 Brss 3 fibva i@kl

Since communications around an I1SO standard will continue as long as the standard is in existence, the role
of WG3 is equally long term. Over the next two years WG3 will need to ramp up and create both processes
and content to address the communication needs identified by TC251. After this initial ramp up, WG3 will
manage the communication assets of TC251 and respond to any market and/or communication vehicle
evolutions. WG3 will perform a review of its main assets at every in-person TC251 meeting.

HE SO FpifEAFAE, H SR MERITAE U 87 AE, 28 3 TAFHMIRTT s KA. S5 24, 23
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7.3 Working Group 4 — Product Improvement
7.3 38 4 THEHA—F=RSGHE

WG4 facilitates TC 251 continual improvement activities. As such, WG4 is a sustaining work group with
on-going responsibilities. WG4 activities are organized into four focus areas each with specific objectives
shown in Figure 4.

94 TAEHAEHE 7 TC251 MFFEudkiG sl KL, 5% 4 TAEALR — MRS ST K TN A
% 4 TARYLRYIE B 3 VA B AUk, RS U B4R H bs LI 4.
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(it IS0 55000
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o FEE ¢ N-Docs o NERHEAE o B HIAE

o IEZREFTHESOP o HIRE ¢ PIP SOP o EIREEH

o WG3EH o ARIEFIE X o WitHiESOP o JREH
o ARif

K 4. %5 4 TAFZH TAESR

® Feedback: WG4's feedback responsibilities include developing and carrying out SOPs, strategies and
plans to obtain and purpose feedback on TC 251's products and activities.This includes liaison
engagements and reports, organizing outreach activities, gathering and processing feedback, and
engaging with TC 251 members on the same. Feedback activities are governed by 1SO policy and
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protocols. As an example, receipt of feedback artifacts must be received as an N-Doc, liaison report, or
other authorized medium. Further, WG4 will work closely with WG3 Communications when engaging
entities beyond ISO/IEC and their official liaisons. Example feedback activities include liaison
management and promoting and making use of surveys, articles, and case studies to generate feedback
important to TC 251 objectives. Example purposing of feedback includes initiating product
improvement proposals (PIPs) and subject specific consultation with other work groups and through
liaisons.

® M. i A AR RS EH] A SRR HEAE VAR . SRS R, DASRAS RIS TC
251 FE ARG S I . X R HRBREE ARy, ASUHE G s, WREEMAHE R BTE N, Jf5 TC 251
R EAT ARSI . RIS SN2 1SO BUR MM 295 . B, e s T AR 222 N-Doc. BR4E 4R
e HAAR AN I A, 245 ISONEC PLAMA SEAR J Ho s 5y BRE WL e feh i, 28 4 T4
BEE 3 TAEHAEEAE. RETESNE FERERS S, AR HAE. SCEM R
AEXF TC 251 HARE M At I H SB35 8 sh = s @ (PIPs) , DA K5 HiAh T/
H N I e 2 N AT o0 T R 1) BAREER

® Knowledge Management: WG4's knowledge management responsibilities include developing,
maintaining, and facilitating use of a body of knowledge supporting TC 251 objectives. This includes
strategically directing feedback activities to address or evaluate specific product improvement
objectives, maintaining knowledge through developed content and handbooks, and generating analysis
supporting improvement efforts. Work includes, but is not limited to, maintaining a knowledge base
and a terminology and definitions handbook.

o REHE. 4 THHMMINEINTTEAEIT A 4ed AL HI SCHF TC251 B AR AIIRE &
XALAE S AR S ROBE SN, AR R B A LA R e Sk F bR, S TR I AR T S
W, IR SO TARM M. TAR IR EAR T4EImiRE . ARE L€ Pt

< The current knowledgebase is a series of flat data tables containing insights and feedback extracted
from TC 251 N-Docs organized to support future ISO 55000 and ISO 55001 improvement reviews
and updates. It is anticipated the format and organization of this knowledge base will continue to
evolve.

> HETRHERE R — RAFHEIE R, A5 7 M TC 251 N-Docs H#2 B WL g Al S s, FFxF He itk
AT LIL SR AR 1K) 1SO 55000 A1 1SO 55001 sk 87 2 AU S HT o it 12 501 1 it 2 237
OB 4k 2k R AR

< The terminology and definitions handbook has been produced to inform and educate TC 251
members of the importance and approaches to maintain consistency of terms and key concepts used
throughout TC 251 products.

> G ARAEFE LT MR T S5 M S TC 251 A 7R A AR IE R SCEENE & 76 84 TC 251 Frififh £
PR — A B R T

® Improvement Facilitation: WG4's improvement facilitation responsibilities include developing and
supporting TC 251 improvement activities. The objective is to promote information sharing and
collaboration regarding improvement activities. Work includes gathering and developing improvement
opportunities, maintaining a register of improvement opportunities, maintaining a high-level
improvement roadmap to organize, summarize and communicate ongoing TC 251 improvement
activities, and developing design specifications supporting on-going and anticipated work. Further,
WG4 will maintain product improvement artifacts and make reports to the Chair, Secretary, the CAG,
other TC 251 work groups, national mirror committees, and TC 251 members to facilitate TC 251
product improvement activities. In addition, WG4 will develop strategic plans and perform strategic
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planning supporting TC 251's vision for itself and its products over a multiyear spectrum considering
risks and opportunities. Decision making regarding TC 251 product improvement objectives, activities
and priorities shall conform with 1SO policy and protocols carried out in accordance with the TC 251
strategic business plan.

o [Rutghik. 5 4 TARA LIRS O A A SR TC 251 MButiEsh. o H R A Rk
BN IE B EM G TAFOEERENIT Rt il s, e et il 8ot 469 @z ek
BEEE LR L ZL . S MRS IETERAT I TC 251 Suikigah, il @ SCRFIETEREAT B A T 1) TAF
etk ivE . Bedh, WG4 K 4Edr ™ dh Gt MR, IR M. 4. CAG. HAth TC 251 TARE4L.
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® |SO 55000 Update: WG4 was assigned responsibilities for leading the 1SO 55000 update. WG4 will
lead this activity following 1SO requirements and TC251 established approaches.

® SO 55000 &iT: % 4 TAFH e E M 545 1SO 55000 EIT TAE, K 4%iR 1SO [ R Al
TC251 1Bk & LA S X WG 3l .

WG4 is open to all TC 251 members. WG4 will maintain relevant information and artifacts on the
authorized ISO TC 251 website. TC 251 members are invited to join WG4 to support its activities and
remain informed of updates on WG4 plans and the materials it maintains. These materials include feedback
products and analysis, knowledge management products (e.g. knowledge base and the terminology and
definitions handbook), the product improvement opportunity template, register, and roadmap, and
developing the ISO 55000 update.

A TAEHN A TC 251 B R FFI, WEHERRALL 1ISO TC 251 Mk F4Ed 40 6(E B T4, TC 251 i
RBIBTEMANEE 4 TAEHA VS R TGS, FERERT 1 AR H ok RIAT 430 A R SRt 1B 00 . X Lo bt kLA
S S AT B RS L CInENRE . RIE R LT M) AnAE SNl SRR . B TE A R i 2
K, LLAHIE 1SO 55000 ST FRAS

7.4 Working Group 5 — Finance and Revision of ISO/TS 55010
7.4 3 5 TAEH- WA 1SO/TS 55010 BT T4E

Since the publication of the ISO5500X series, it has become clear that there is significant demand for
additional information and publications to help organizations to better align their financial and technical
areas to support asset management activities. WG5 has adopted the following key elements for its Purpose
and Scope:

1ISO55000 A4 K AGLLE, RUIE, 7&ZHEMEE 2 (45 B NbS 1R 35 1 4 23 5 47 R DA 55 AN AR 4k
PASCREGE P BE 3. 55 5 TAFH SARYE H H A BER A 7 K 414730

® Provide advice to help organizations realize the benefits of establishing better interaction between their
asset management functions and their finance and accounting management functions.

o ROLAI, FWHNVHLIWRB @A T FURBERS ] 5 55 Mo v BRI RE B0 T R 47 BLah i 474k

® Address barriers to such interaction by providing explanations for differences in terminology and
meanings ascribed to terms commonly applied in each discipline. Fostering a common
language/taxonomy between asset management, finance, accounting management profession.

® IR R AL R TE AN S S ZE S BR PG IX — BB RERS . SREE R T W%, it
(8 W IR S PN N h = =T A
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WGS5 has identified its target audience as:
%5 5 TAEH O H HARSZ AR E N -

1) CEO and other ‘C’ level executives and those in top management who have responsibility for asset
management and the finance and accounting management function within the organization.

2) Those in the asset management and finance/accounting disciplines within the organization who have
responsibilities to provide information to the finance/accounting function and who conversely rely upon
the outcomes of the finance function to meet their asset management objectives.

3) Any other stakeholders who have an interest in the flow of information between asset management and
finance/accounting functions of the organization that impinge on the corporate objectives of the
organization.

D BFHATE . HASAT EE MBS H st H AR E . W55, S E PR L.

2) AANBEGTEH, M5, KihARHE RN 30 %. SHIREEER T 13R85 B S 2 AR
S5 WA RE AR TT A At SR B 987 B H AR N B

3) WL BB BEERRE AR 115 5 LA H bs ™ A — s AF T W 55 /2 vF B RE A0 1T 18 (1015 2 S4B (R4
iy HoAd AR 5K T

The main task planned for WG5 over the next three years is the revision of the ISO/TS 55010 including an
annex of how to provide tactical guidance related to the development, management and alignment of asset
registers. WG5 plan to maintain the current Scope of ISO/TS 55010 in the revision.

L JF SRS 5 TARULIN E RS th— R 5 95 AR bRE, DI S0 28 SUARHERI BRI, B
R B bR TSI AR R R R A, ELHE 1SO/TC251 WIS RUISC I BRI AY, Ik ii. 35 5 T
YL RIAEAE AT F R (R BLAT () 1SO/TC 55010 s

The choice of publication medium will be driven by the need to spread the message as widely as possible on
the ways to improve the interactions between asset management and financial management and accounting
in organizations. It is anticipated that these publications will be a good vehicle to generate discussion and
feedback to WG4 from a much wider audience than that which is currently aware of the ISO 55000 series.

HY RS R e 1 52 XA — M A SR A BBl RIVIE e 1 3t 2H R B 7 A B U 55 A PR e v B RE A D 1)
RS BT RE) 2 AL HE 25 o UHIR LEARAERS BN — A RIFIIAERRIEEAN, 51K Z ARV R
I B 4 TARAL, TAERR T 11 1002 &R 2 1IS055000 £ 41

WGS5 plan to identify a number of possible additional topics for similar publications. It is recognized that
some of these subject areas are within the remit of other ISO and IEC Technical Committees and WG5 will
work strongly with WG3 to ensure that TC251 engages positively and proactively with our various liaisons
to ensure that work is developed collaboratively and with the full co-operation of other TC's where it is
appropriate to do so. Similarly it may be that the correct publication route is via another TC and in those
cases WG5S will work closely with the ISO/TC251/CAG to determine how this is to be achieved.

55 5 TARA T RN bR v 2 — e T RE R BN 288 . A7 28 18 1 1SO Al IEC HoAth 2= 53 22 i) A
W, 955 TAFHR 5% 3 TAFA R H &, Witk TC251 Mk Tahih 5 Hfhibess o 1vaal, P[RR
TARIFEE LI IR HAb R R e )50, FIRE, 0 —Ra @k Aiigie, @ AL TC KA
TEXFENL T, 25 5 TAELNG 5 ISO/TC251/CAG ‘&% & F LA & W F1 i iX — & 4% .

The possible topics for future information and publication medium to be considered include:

A Ja KA IS S ARRHE AT BEP I 1 L4
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e Value of assets/value from assets %= 4B /BT % 77 $R45 HI 40 E

e Managing Financial Information & # it 451 &

e Financial Risks, threats, exposures and opportunities i1 55 XU . Bl BB AR 2

e Performance measurement i3 ¥

e Whole of life costing 47 fir &l ¥ gl A<

e Alignment of AM and Financial management planning % 7= & ¥ 5 It 55 & 3 0 %1 1 45—
e Long Term Financial Planning it 45 13 %1

7.5 Working Group 6 — Revision of ISO55002
7.5 2 6 T/E4H — 1SO55002 #riEfEiT

This WG was established following the receipt of feedback from TC251 members that areas of 1ISO 55001
needed an early revision to address highlighted problems.

TC251 ik it e s B 26 B 1SO55001 #8738 25 75 B BT AE iR W 58 11 n) il . ZE U BI)IX — S it i Bl
AL T A T AR .

The main objective for WG 6 is to review the ISO 55001 document and to support users of the ISO 55001.
A survey of suggestions for improvement included 8 categories. These are:

55 6 TARALMEZ H br 2 Fa 1S055001 SCF K 1a) A I & fe s fr . — AT X el @ W I &R WA
8 ANy A ik, A

1. Guidance: on a number of clauses of the standard guidance was not sufficient or clear. This will need
improvement.

2. Cross clause subjects. Some subjects are connected to several clauses in 1ISO 55001. Their alignment

needs further clarification. This will be done in annexes for the strategic asset management plan, risk,

finance, compliance, decision making criteria, information management, scope, value and leadership.

Consistency between the three 1SO 55000 documents (00, 01 and 02) and Annex SL.

4. Cross references. A balance is to be found between the coherence of the documents by referencing to
relevant other parts of the ISO 55000 series on one side and not overdoing the amount of cross links on
the other side.

5. Balanced clear text. Readability of the document is key in its acceptance by different user groups.

6. Use of examples. Examples can be very clarifying but could also give the impression of limiting the
scope of the requirement.

7. Style consistency and language. The style of all texts should be edited to be similar throughout the
document.

8. Text beyond the scope. Care should be taken that too detailed requirements are avoided and that
interference with specific industry standards is avoided.

w
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3. 1S055000 41 FrvEE (00,01 A1 02) 5% SL f)—5ik

4, RZXHIH. @it — 727 1S055000 R F bRk 1) HANAR G5, 75— 7 A i B AT A8 XBEE,
AL LE SO B3P 2 1)K 2 P 4
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8. I VE M SCAS . D)C EEE G BRI I AT ML B A T

The adequacy of guidance for ISO 55001 will benefit significantly from exchanging information and
consulting with the communications, product improvement and finance workgroups (WGs 3 to 5) and
therefore these processes will be an important part of the work within TC251.

SEA . e A 5 (58 3-5 AR HIME BAS I A B T4 1ISO55001 45 79 5E 78
7y, PRI L R 2 TC251 TAER HE 7).

7.6 Working Group 7 —1SO 55011 Guidance for development and application of public policy
to enable asset management

7.6 3 7 THEH — 1SO 55011 Xt & AR F A FLBUR DR St 8 P~ B R LR &

WG 7 are developing ISO 55011 to provide guidance for establishing and sustaining an
enabling environment for asset management through public policy. It is applicable to all types and levels of
government. The objectives of WG 7 are;

557 TAFHIEAERIE 1SO 55011, Jyilid A FLBURE LA ZERF 58 i B A M e 8§ . E@ T
T A RA MG ) BT B8 7 B . 55 7 AR H ARt -

® To provide guidance for establishing and sustaining an enabling environment for good asset
management through public policy.

® To provide guidance on the public policy instruments that can enable good asset management and how
government officials can apply them.

® To provide case studies and examples of best practice application of public policy instruments that
enable good asset management.

®  Jyitid A IREUR A S AGERE — TR T R4 5 B B R i T
® LSl R B B A FRBUR TR U SONBURN B 53 ] I s T HAR (R 5.
®  Jyfie it KB B A PR IBUR A R SR N SR 3t S I

Along with the audience from 1SO 55000/1, experts from WG?7 and results of the worldwide I1SO 55011
survey (ISO/TC 251/N710) identify the following new audiences to be considered in the development of
ISO 55011:

k% 1SO 55000/1 K152 A4k, 25 7 TAELR)E KA 4Bk 1SO 55011 A 45 - (ISO/TC251/N710) #iE T
FEH 5 1SO 55011 sk % FE [T LA 3 32 A%

Those who advise on public policy. &t A JLEUR PR AL & .

Those who implement public policy. $4T A IEBUR# .

Those who issue implementing agency guidance. & i SEitiHL 45 5 2 W3 .

Those who issue executive guidance. K ATITEFE 2 -

Those who issue final regulations. & A7 fix &34

Those who submit proposed legislation or regulations. $232 U7 B LM & .

Those who approve proposed legislation or regulations. Ftt#EFA 1) 37 8L

Those who pass legislation. it 379 # .

Those who are involved in the development of legislation, policy, reporting and control frameworks,
including audits. Z 5@ k. BUR. G MEBHIHERE, GR#HE I ANR;

Those who influence policy makers who can mandate asset management and/or support the adoption
and allocation of resources. S2MEUH I & &, AT LAFEBUHE 72 55 2 RN/ 55 S 1 FH A 40 g % 9
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® Those who set strategic direction for public policy. 2 F s il 5 &g 5 0] & .

7.7 Working Group 8 —I1SO 55012 People involvement and competence
7.7 % 8 TAEH - 1SO 55012 A RS 5MEEH

This working group aims to provide guidance for engaging people in an organization's asset management
system, and on enhancing their involvement and competence within it.This guidance is applicable for any
organization, regardless of size, type, or activity to carry out competence management, people development,
people involvement for those people involved in the establishment, implementation, maintenance and
improvement of an asset management system. This guidance can guide various organizations to apply 1SO
55001 Asset Management, Management System Requirements.

ZILMEHBAENNNZ EALAN G EHBEREMIE S, FRRMNEZRGTNS S5 EMGET) . A
MG AR, R L, R EGES), XS 5@, St 4e5 M Set 57 N R TR E
B, NRREMANRAS S . ZI8 A UG 3 SRR A 48 AT 1SO 55001 %™ & BN B AR 2R 25K .

7.8 Working Group 9 —I1SO 55013 Guidance on the management of Data Assets in asset

management
7.8 3 9 THEH —1S0 55013 BB P BIEE - EHiEE

Traditionally Asset Management has only considered the use of data in relation to the management of other
assets and has not treated data as an asset on its own. The work of WG9 seeks to provide guidance to
organizations on factors to consider in increasing and sustaining the usefulness of data assets to meet asset
management objectives, and by extension, organizational objectives.

MR AR S AT A BIREH, RBEAREE N — R A B R Ay 5 9 AR
M TAR B NS AR MR T, UL UIE R AT +5 208l B8 7 10 PR ASC BB ™ B F AR, DAL IR (i 2]
L H bn 5 T 5 2 RS 3

ISO 55013 - Guidance on the management of Data Assets in asset management is an international guidance
standard, will broadly focus on:

ISO 55013 (% =& # s ok = HIg /) & —TE PrbrifE, )2 o0

1. Definition of factors and the range of factors that can be generally applied to data across many types of
assets in varied business contexts.

2. Definition of usefulness and guidance on how data assets become useful to an organization in relation
to its objectives and in aligning asset management objectives with stated or unstated organizational
objectives.

3. Definition of the types of value (financial, social, intellectual, manufactured, human, social, and natural)
that data assets could hold.

4. Alignment with other bodies of knowledge in relation to definition of key terms such as data asset,
asset data, data quality, data governance, etc.

1 BRMES, PURAEAR I L o N n] il 1V 2 SR A 1 B 7 a1 DX 3V

2. WA ATERE S f5 S8R T AT O ARG IR E AR, BURAEAE 5374 B H Fr 5 B E BOR R
SE AL A bR AR— U5 1 -

3. BUIECRIREIIA AR CERh. Ha. B filiE. AR HEMBER) KE X.

4. FEHURETI. BEGE. BEBURE . B e BEAR S EORTE Y E ST T FAR R IRAR R AR — 2

This international standard applies to data assets supporting asset management objectives of organizations.
It can be used for the management of data assets. The guidance standard will be written in plain, non-
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financial language recognizing that typical user of data assets are not financial professionals. However, all
attempts will be made to maintain alignment between financial and non-financial terminologies in
accordance with 1ISO 55001 Clause 7.5 (d).

1% [ Brbr & A T R A B H AR . e AR R A A . B GRB BE o
PR P AR ERME AR, ZESREELUER . EERARIENIESRSES. R, RIE I1SO
55001 253K 7.5 (d), AR J1 R FEE Al HE & BoAE 11—k

ISO 55000:2014, 1SO 55001:2014, 1SO 55002:2018, and 1SO 55010:2019 are indispensable reference
documents for the application of this document. Other standards related to Data - 1SO 19650 series, 1SO
8000 series on data quality, and 1SO 38505:1/2 on data governance - will also be tagged as vital references
for this guidance standard.

ISO 55000:2014. 1SO 55001:2014. 1SO 55002:2018 #11 1SO 55010:2019 & 5 FH A LA A ASA] 2 iy 2 5%
wk. SEHEA M HADFRHE--1SO 19650 R4, KT H I E N 1SO 8000 #741, LLAKTHHEIHHET
ISO 38505:1/2 W4 bric A iZ e S AR UER) B 2 5% ik .

8. INFORMATION ON ISO ONLINE
8. ISO E&fE R

The link below is to the TC's page on ISO's website:
ISO M3 b TC HIEEH 0 R -
https://committee.iso.org/home/tc251

ISO %% 7 & B AR E 5 A vh SC Wy (R B 4 40 °F
http://55000.0rg.cn/

Click on the tabs and links on this page to find the following information:
Rl PR EERESRAT T HIME B -

About (Secretariat, Secretary, Chair, Date of creation, Scope, etc.)
Contact details

Structure (Subcommittees and working groups)

Liaisons

Meetings

Tools

Work programme (published standards and standards under development)

[P S 2 I 7% N NI VA i TN EREE )
BREAE R

B (R TARLD

4k

=W

TA

TAETH R CO KA B bR AT ) 52 P AR

Reference information
SEER

Glossary of terms and abbreviations used in ISO/TC Business Plans General information on the principles
of 1SO’s technical work

ISO/TC Mk 45 1Kl 45 FH 1) A 8 408 e 135 1) Y 3R
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Appendix A
M A

In relation to section 2.2 in this strategic business plan, the following list of indicators describes the
business environment of ISO/TC 251 and provides information to support its actions.

KT AN 55 TR B 252,275, PN IBFRTE 418 T1SOITC 251145 335, e ft 17 30 HAT
BHME R .

A.1. Real examples of increased income and/or cost savings achieved through
implementation of the ISO committee's International Standards

A.1. i3 ST SOZ i £ HY) B b AHE 888 i WAC N AR/ B 44 R A ) B S 22451

Below you will find a list of case studies, success stories and newsworthy items around the adoption of
ISO/TC251 work and their associated web-link.

LR 2 B SR HISOITC251 AR (M SR T« Dl e = A0 537 el AL A 300 7 0 B LA SR (R B 42

AySA: Lessons learned from an 1SO 55001 Certification journey Case Study October 2019
AySA: IISO 55001 IAUEFRFE IR HU ) SRGIEFT Jeils PUPEAih

Downer: Reliable, efficient and sustainable Asset Management Case Study September 2018
Downer: FI5E. SR, AIRFLER BT BE BRI T S0t a4 T

Geneva soars to new heights with 1ISO 55001 1SO Focus Jan/Feb 2017
H A FLIEIE1SO 55001 WER BRI fE Sl AR PEIEAIE MiEAE T HiE

Gladstone Area Water Board (GAWB) are using 1SO 55001 certification to demonstrate the sound asset
practices that contribute to the setting of water prices

Gladstone/K 55 /i (GAWB) {i FHISO 55001 A ik K ik W A3 Bl il 52 7K A7 ) {4 110 B 7 S i — iy
T % A1

ISO 55001, Sodexo’s bottom line
ISO 55001, ZdirpsciEk vail vl JusE il e o Hil

Alpiq is the first European electricity company to receive the ISO 55001 certification
Alpiq: RIS — X 3KFF1SO 55001 NERT L AR, E1E & 48 Eih Hib

Scottish Water are using 1SO 55001 certification to manage physical assets efficiently and boost customer
service levels

S 27K 550w A SO 5500 1A UEAT R BESE B 7 5t v B IR 95 /K1 il FA A s i

A.2. Total number of the ISO committee's International Standards cited as normative
references in International Standards of other ISO committees.

A.2. 1ISOZE i o i) [ Brdm #E7E FL A I SOZR (R 2 1) s 1 FH A E 9 RV 12 2 0 51 B 1 B 3

The following table identifies the known ISO committees that are utilizing the standard(s) produced by ISO/TC
251.

NERA T IELE(# FHISO/TC 2514 7€ FIFRHE R CA1SOZ i 4 .



https://committee.iso.org/files/live/sites/tc251/files/guidance/AySA%20Caso%20Estudio%20Oct%202019%20EN.pdf
https://committee.iso.org/files/live/sites/tc251/files/guidance/AySA%20Caso%20Estudio%20Oct%202019%20EN.pdf
https://committee.iso.org/files/live/sites/tc251/files/guidance/AySA%20Caso%20Estudio%20Oct%202019%20ES.pdf
https://committee.iso.org/files/live/sites/tc251/files/guidance/Downer%20ISO%20Case%20Study.pdf
https://committee.iso.org/files/live/sites/tc251/files/guidance/Downer%20ISO%20Case%20Study.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Downer%20Melbourne%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_EN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_EN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_FR.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_FR.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_ES.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_ES.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/ISO%20Focus%20Geneve%20Aeroport%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/ISO%20Focus%20Geneve%20Aeroport%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_CN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_120_GVA_CN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Geneva%20JP.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/GAWB%20Case%20study-v5.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/GAWB%20Case%20study-v5.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/BSI%20Gladstone%20Water%20PT.pdf
http://www.iso.org/iso/home/news_index/news_archive/news.htm?refid=Ref2085
http://www.iso.org/iso/home/news_index/news_archive/news.htm?refid=Ref2085
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_FR.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_FR.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_ES.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_ES.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/ISO%20Focus%20Sodexo%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/ISO%20Focus%20Sodexo%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_CN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/isofocus_116_Sodexo_CN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Sodexo%20JP.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq-Gestion_actifs_hydroelectriques.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq-Gestion_actifs_hydroelectriques.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq-Management_von_Wasserkraftwerken.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq-Management_von_Wasserkraftwerken.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Alpiq%20JP.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/BSI-ISO-55001-Case-Study-Scottish-Water-UK-EN.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/BSI%20Scottish%20Water%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/BSI%20Scottish%20Water%20PT.pdf
https://committee.iso.org/files/live/sites/tc251/files/stories/Scottish%20Water%20JP.pdf
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